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experience and
innovation
since 1936




How our
story
began

Do everything you can
to simplify your clients’

life and reduce their
workload

Josef Gruber,
the founder
- 1936 -




The same commitment since 1936

GRUBER Logistics Family Board:
Michael, Kurt, Martin and
Christian Gruber
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We create solutions for
our customers to make
their lives easier.

GRUBER Logistics Management

Board: Marcello Corazzola and For this purpose we
Martin Gruber move mountains

together



A story of new challenges and improvements

From a transport company to a digital lead logistics provider
SERVICE INTEGRATION

— Inbound —

SUPPLY Inbound Outbound
RECEIVING
END CUSTOMER
CH IN SUPPLIER 3 MANUFACTURER CUSTOMER <)
A Reverse Reverse

CONTROL A full and integrated range of services

TOWER to cover all needs of the supply chain
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LOGISTICS FULL TRUCK & LESS THAN HEAVY & SPECIAL PROJECT CARGO, AIR RELOCATION
SERVICES INTERMODALITY TRUCK LOADS TRANSPORTS & OCEAN & ASSEMBLLY
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Our key
features and
expertise




Our company
in numbers

TURNOVER 2021 DIRECT
IN MIO.EUROS EMPLOYEES

TRANSPORT BRANCHES M2 OF LOGISTICS
UNITS IN EUROPE AREAS



.
~'1-.<‘ n’."

’
X3

by

i e

7 B SRR Sk

s ) £
tefrrl)

< inartiined

£ £ W RN N

»

o3




Key issues for the European market

% —m

Gruber Logistics joined
the Board of the
European Commission

on Transport&Logistics Paperless transport
Digitalization

MEMBER OF DTLF




Digitalisation in our company

PAPERLESS LOGISTICS

Fully committed in

\ cooperating with customers
and suppliers in paper
\ reduction. eCMR testing

project ongoing

Front line on
automation and process
engineering towards a
better data sharing
standard

DIGITAL
COOPERATION

Continuous
improvement on
geolocalization and
unexpected events
prompt communication

VISIBILITY




Our fully operational solution: My Desk

In-house digital suite development: MyDesk, DriverApp, MyTools
Data centricity: transparency and measurability in the supply chain

Seamless data exchange between customers, GRUBER Logistics and its

drivers/suppliers

All-digital event sources and documents: DriverApp, MyDesk

EDI-API interface developments
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Our results in numbers

Over 230,000 transportation documents managed on an
annual basis

94% of orders do not require original transport documents to
be sent

2.3% rejected documents
Inbound document processing time: within 7 business hours
Consistent positive trend of improvement in cited results

Supplier performance monitoring tools and processes
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Can we really avoid papers?

Sources: DriverApp and MyDesk

Documents enter already associated with the order

Document validation: CMR office verification interface
Document quality rating management

Document rejection and reminder process unsatisfactory quality
Immediate availability per customer: EDI/e-mail and MyDesk

/ Document digitalised \ / GRUBER Logistics \ / Customers \
l;: CMR office

DriverApp Verification of EDI or e-mail

___________

g | comppliancy, potential g N
MyDesk rejection and reminder MyDesk
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Next step: eCMR

€uromerci

Prove di blockchain tra Gruber Logistics,
Benetton e Accudire

Seppur la legislazione in Italia non sia ancora pronta ad abbracciare appieno i processi di
digitalizzazione della logistica non avendo ancora approvato i protocolli internazionali per
I'utilizzo della CMR elettronica, Gruber Logistics, Benetton e Accudire proseguono i testi
di utilizzo della CMR elettronica (eCMR) attraverso l'utilizzo della block chain come

sistema di garanzia.




Thanks for you attention

Our values. Our guide.
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% CHALLENGE 1~ . 0. TRuUsT

Go for 1t' Build partnerships that last!

~ MOTIVATION _‘ -V IMPROVEMENT

Inspire to grow! » Strive for the better!

FOLLOW
US ON

GRUBER Logistics S.p.A
Headquarters

Via Nazionale 75
39040 Ora (BZ) Italy

Tel. +39 0471 825500
info@gruber-logistics.com
www.gruber-logistics.com
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https://it-it.facebook.com/gruberlogistics/
https://www.instagram.com/gruberlogistics/
https://it.linkedin.com/company/gruber-logistics

