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A growing and aging world population  
requires an adequate supply of food and improved 

medical care. Our research and development activities are therefore focused on improving people’s 
quality of life by preventing, alleviating and treating diseases. At the same time, we are making an 

important contribution to providing a reliable supply of high-quality food, feed and plant-based raw 
materials. Our understanding of the biochemical processes in living organisms helps us address these 

demanding challenges. 



As of December 31, 2016 including Covestro / Employees: as of June 30, 2017 (including Covestro) 

* excluding Covestro: 99,720 employees (in full-time equivalents)  

** excluding Covestro: €34.9 billion     *** excluding Covestro: €4.4 billion 

Employees* 

Subsidiaries 

 billion** 
Full year sales 

 billion*** 
R&D expenses 
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30% International  
transport cost 

70% National  
transport cost 

60% 

40% 
Transport

Warehousing

Warehousing cost: 10 Mio € 

Transport cost: 14 Mio € 

SPENT 
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LOCATIONS 
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11.000 Pharmacies & 

Para-pharmacies 

3.500 Hospitals/Labs 

2.000 Pet shops 

Total customers : ≈ 20.000 

Bayer 

Wholesalers 
600 

3.000 Mass Market & Garden 

Centres 

CUSTOMERS (delivery points) 



STRATEGIC FRAMEWORK 

DIGITALIZATION 

PHASE I (2010) PHASE II-III-IV (2012, …) 

 

 

Focus on tracking, collaboration , de-making 

# Customers 

# Clients & Stakeholders 

# Business partners 
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Focus on processes 

# Pre-invoicing 

# Contract Management 

 

 



1. 
Pre-invoice 

Automation 



1. 
Pre-invoice 

Automation 

Packaging unit (pallet, case, parcel, etc.) 

Weight and volume 

Distance (kilometers) 

Delivery, Full Track Load, etc. 

100% automation rate 

Breadth of cost drivers 

Transport cost calculation automated and manual 

activities only for exceptions 

Extra-costs managed in the regular pre-invoicing 

workflow 

Contractual complexity 

CONTRACTING  

ADR surcharge, Cash On Delivery, telephone call, tail gate, 
porterage, warehousing, isles, attempts, etc. 
 

An example: … € per delivery < 100 kg (weight ranges 10 kg - 30 kg - 50 kg - 100 kg), … € 

per quintal >100 kg (weight ranges 1.000 kg - 3.000 kg - 5.000 kg - 10.000 kg - 23.000 kg - 

28.000 kg) and collateral costs related to delivery to … (+…%), GDO +…%, warehousing 

over … days … € per quintal, 2° attempt = … % of basic tariff, porterage = … % tariff, tail 
gate ... € 

Ability to cope with a deep and wide contractual 

varieties  



... 
Connection 

Multilingual 



... 
Connection 

Multilingual 

INTEGRATED TMS 

beyond the “interface” concept 

Wide range of IT languages (IDoc, XI, XML, WEB SERVICES, Java, file, etc.) 

Wide range of data sources (Fax, EDI, Web EDI, Web, SMS, GPRS, GPS, @mail, etc.) 



2. 
Track & Trace 

Anywhere 



2. 
Track & Trace 

Anywhere 

A UNIQUE PLATFORM 

TO MONITOR DELIVERY 

TRACKING  

LEGACY 

SYSTEMS 
WAREHOUSES 

CUSTOMER 

SERVICE 
CARRIERS 



3. 
Collaboration 

No limits 



3. 
Collaboration 

No limits 

 BAYER’s project was leveraged to create 

a new collaborative supply chain context, 

targeted to the pharmaceutical industry 

 Ø load/unload booking waiting time 

Multicompany and 

multichannel 



4. 
Business 
Intelligence 

KPI++ 



4. 
Business 
Intelligence 

KPI++ 

Business Intelligence  Configure the rules of "what-if analysis" 

that allow to elaborate different scenarios 

and options and compare le outcomes 

 Dynamic KPI dashboard  (back) 

 Simulator engine for distribution 

network reengineering (forth) 
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